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About the WBCSD

The World Business Council for Sustainable 
Development is a CEO-led organization of 
forward-thinking companies that galvanizes 
the global business community to create a 
sustainable future for business, society and 
the environment. Together with its members, 
the council applies its respected thought 
leadership and effective advocacy to generate 
constructive solutions, and take shared 
action. Leveraging its strong relationships 
with stakeholders as the leading advocate 
for business, the Council helps drive debate 
and policy change in favor of sustainable 
development solutions. 

The WBCSD provides a forum for its  
200 member companies – who represent 
all business sectors, all continents, and a 
combined revenue of more than  
$7 trillion – to share best practices on 
sustainable development issues, and to 
develop innovative tools that change the 
status quo. The Council also benefits from a 
network of 60 national and regional business 
councils and partner organizations, a majority 
of which are based in developing countries.
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Peter Bakker
President, WBCSD

 2 wbcsd introduction

“The question is not ‘where do we start?’ It’s ‘how do we scale up?’ All the 
initiatives are out there, and there are many business leaders who recognize that 
sustainability is important. However, if  you add it all up together, we’re not 
making a dent in making this world truly sustainable.”



Charles O. Holliday
Chairman, WBCSD
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“If  you think about the world in 2050, we need to use resources 
very differently. It’s critical that we start adjusting the business 
models now to take that into account.”
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We are at a critical time—both in our 
journey toward a more sustainable 
world, and in the history of the World 
Business Council for Sustainable 
Development (WBCSD). Although the 
world is starting to understand that 
our planet can only support about 
four billion people, we have already hit 
seven billion, and are on our way to an 
estimated nine billion by 2050.  

You can run a deficit for a while and be 
successful. But we’ve now reached a 
point where we need urgent and radical 
transformation.  In order to tackle our 
most pressing challenges, we need to 
scale up and accelerate solutions—and 
this requires a truly collaborative process 

among policy makers, business leaders, 
governments and citizens.  

Accelerating radical change

Along with more collaboration, we 
need to fundamentally change the 
value we place on sustainable growth. 
For example, we would all benefit from 
common political leadership, which 
voices the urgency of sustainability 
issues. And this, in turn, would  
encourage business and governments 
to move forward in a much more 
accelerated way.

However, we also need to establish policies 
and tax regimes that incentivize businesses 

to make investment and operational 
decisions that look beyond the bottom line. 
These new frameworks must encourage 
companies to improve their eco and social 
positions as well. If we want to become 
serious about sustainability, short-term 
thinking is not the answer. We all face 
short-term pressures—from meeting 
quarterly financial results, to winning 
the next election. However, we also 
need to consider the long-term horizon 
in everything from financial results to 
company bonus systems, accounting rules, 
manager mindsets and investor behavior. 

And as part of this process, we need 
a new language for measuring the 
economic performance of both 
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businesses and nations. For example, 
if we look at gross domestic product 
(GDP) as a key performance indicator, it 
doesn’t account for externalities, such as 
progress toward sustainability. Although 
GDP targets measure growth, they don’t 
define or measure “good growth.” 
We need something that measures all 
aspects of performance and growth.

Finally, while it’s encouraging to see  
more businesses accepting radical change, 
and building their own sustainability 
programs, we still need much more 
engagement and action. Unfortunately, 
all the programs currently in place 
globally don’t even begin to make a dent 
in creating a more sustainable world. 

Unleashing the power of 
business

Although every stakeholder has a role to 
play in creating a more sustainable future, 
business is best placed to create tangible 
solutions. With its technology, innovation, 
management skills—and access to financial 
investments—there is no better resource to 
put practical solutions into play.  However, 
business cannot succeed in a silo. That’s 
where the WBCSD can help. 

Ever since its inception 20 years ago, 
the WBCSD has acted as a trusted 
advisor for business—bringing together 
forward-thinking companies to share 

ideas, perspectives and solutions on 
sustainability issues.  

Today, the WBCSD is a 200+ member-led 
organization that assembles perspectives 
from all different business sectors 
and leaders around the world. We act 
as the voice of progressive business; 
the thought leader on creating best 
practices, and a credible advocate for 
policy makers on establishing policies 
that will accelerate solutions.  In 
addition, we have a regional
network of more than 60 like-minded 
business organizations that can take 
global solutions and tailor them for  
their respective countries or  
regions. 

“Business cannot succeed as a silo. We need to conduct our business in a way that 
supports a vibrant society. At the WBCSD, we come together as 200 companies to 
collectively share our knowledge and perspective on the best sustainability solutions. 

Our members are setting great examples every day.”
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“Business cannot succeed as a silo. We need to conduct our business in a 
way that supports a vibrant society. At the WBCSD, we come together as 
200 companies to collectively share our knowledge and perspective on the best 
sustainability solutions. Our members are setting great examples every day.”

Charles O. Holliday



 6 wbcsd introduction

“The question is not ‘where do we start?’ It’s ‘how do we scale up?’ All 
the initiatives are out there, and there are many business leaders who 
recognize that sustainability is important.  However, if  you add it all up 
together, we’re not making a dent in making this world truly sustainable.”

Peter Bakker 

Moving from awareness to action

Over the years, the WBCSD has done an 
enormous job in creating awareness of 
sustainability issues among businesses 
worldwide, and helping to guide 
business decision making. For example, 
our Vision 2050 lays out a new agenda 
for business in which the world’s nine 
billion people in 2050 can live well and 
within the planet’s resources.  

However, we have reached a critical 
point in our history. We have new 
leadership. We need to challenge what 
we have done in the past. And we 
urgently need to start driving solutions 
together with our members. 

As outlined in our recent policy 
recommendations, Changing Pace, 
we also need to work more closely 
with policy makers so we can scale up 
solutions and develop policies that will 
incentivize businesses to do more. And 
we need to do this all amidst a very 
challenging economic environment 
worldwide. 

In short, we’re all in this together. The 
challenges we face in the world are so 
immense, we all need to collaborate 
and scale up quickly. If a policy maker 
incentivizes a business, it will lead to the 
right actions. If consumers tell companies 
they want good products, they’ll get 
good products.  If investors reward good 

businesses with investment money, 
we’ll have the inputs that will help make 
business effective solution providers. And 
if we can get all these stakeholders sitting 
together at the same table—from NGOs 
to governments, to business and civil 
society—we’ll have the best mix possible 
to create a successful global solution. 

Editor’s note: This introduction is based on video 

interviews with Peter Bakker and Charles O. Holliday. 

To view the full video interviews, please see  

www.wbcsd.org.



urgentaction
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Accelerate now for a sustainable future 
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Over the last 20 years—ever since the 
first Earth Summit in Rio de Janeiro—
business has become an important voice 
on sustainability issues. It’s no longer 
simply part of the problem; it’s part of 
the solution, if not the driver for it.  In 
fact, many companies worldwide have 
created their own innovative programs 
to improve their sustainability. 

Yet even if we add up every sustainability 
program globally, it’s not enough to 
create a sustainable world. Pressures on 
the environment, continued poverty, a 
growing population—and the demands 
this population will put on resources—
remain serious concerns. We are now 
entering the stage where we need to 
stop talking and take action. We need 
solutions that we can scale up fast. 

Since its inception, the WBCSD has done 
an incredible amount of work to create 

awareness of sustainable development 
among global businesses. Moving 
forward, we will continue to serve as 
the leading voice for forward-thinking 
companies on sustainable development. 
However, we will shift our focus 
from awareness-building to helping 
businesses find solutions to sustainability 
challenges. We’ll also advocate with 
policymakers to help create the policies 
we need to scale up and accelerate 
business-led solutions.  

 I believe we can make a difference in 
four key areas. First, we will continue to 
bring together companies in the same 
sector to create new standards for that 
sector. Secondly, we will continue to 
work with companies from different 
sectors to create new integrated 
solutions. By encouraging private 
companies and city governments to 
collaborate, we can create new and 

innovative services that benefit everyone. 
Thirdly, as outlined in our recent 
Changing Pace report, we will continue 
to work with governments to create 
a policy framework that will help 
businesses scale up solutions to tackle 
our most pressing sustainability 
challenges. And finally, we will ramp up 
our efforts in the area of sustainability 
reporting and investment at the same 
time as redefining the associated 
performance measures.

It’s clear that there’s no given recipe for 
making the world sustainable. However, 
the question is no longer what we need 
to do—it’s how we will do it. Businesses 
and governments need to work  
together to innovate, share ideas and 
accelerate our solutions. We need to 
implement scalable solutions now, if we 
truly wish to create a sustainable future  
for all.

Foreword from Peter Bakker, President, WBCSD
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Changing Course and Pace

In 1990, I found myself at a meeting in 
Bergen, Norway - the first preparatory 
gathering of business leaders to grapple 
with the new concept of sustainable 
development, that had been coined by 
the Brundtland Report three years earlier. 
Business was challenged to provide its 
perspectives to the upcoming Earth 
Summit in Rio de Janeiro in June 1992.

The push from the UN and the head of 
the Rio Conference led to the creation 
of the Business Council for Sustainable 
Development (BCSD) in 1991. It was 
made up of 50 CEOs of companies 
from around the world, and chaired by 
Stephan Schmidheiny.

The BCSD’s mission was limited: provide 
business input to Rio and then dissolve.
Its input became a book called Changing 
Course, that provides an analysis of how 

the business community can adapt and 
contribute to sustainable development.

The BCSD did not dissolve after Rio; 
its purpose and work turned out to 
be too important. In 1995, the BCSD 
merged with part of the International 
Chamber of Commerce (ICC) and 
became the World Business Council for 
Sustainable Development. This increased 
membership to nearly 125 companies. 
Since then, the WBCSD has become 
the leading global business voice and 
advocate on sustainable development 
issues. 

In 2011, as we prepared for the Rio +20 
Summit, the WBCSD’s focus shifted. 
It now places a strong emphasis on 
solutions and implementation. It is 
putting forward a thought piece on 
the public policies needed to support 
business actions called Changing Pace. 
And we are encouraging our members 

to make commitments to action 
now, and demonstrate leadership in 
advancing sustainable development.

In the short time span of 20 years, 
WBCSD has moved from trying to define 
sustainable development, to being the 
leading platform providing business 
solutions for a sustainable world.

It has been a great journey. I am proud 
to have had the opportunity to lead the 
WBCSD as its President.

But the journey is not over yet. The 
pace of implementable solutions must 
change, in order to work towards a 
resource efficient world. 

The business community holds the key 
to this, but we cannot do it alone. The 
future needs strong new partnerships 
within business, with governments, civil 
society and academia to succeed.   

Letter from Björn Stigson, former president, WBCSD
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Business solutions enabling energy 
access for all

In early 2012, in anticipation of the 
International Year of Sustainable Energy 
for All, the Development Focus Area 
launched a comprehensive report 
Business Solutions to Enable Energy 
Access for All. Featuring 19 WBCSD 
member company case studies, the 
report shows how business is providing 
clean, reliable and affordable energy 
services. It also highlights opportunities 
to expand the business contribution, 
and provides information on successful 
partnerships in areas such as innovative 
business models, policy frameworks, 
and financing. The WBCSD’s Access to 
Energy Initiative produced the report, 
and is currently rolling it out via a series 
of dialogues worldwide. 

The Development Focus Area launched 
several other key initiatives in 2011. 

The National Market Participation 
Framework tool enables dialogue 
between companies and governments 
on the shared interests in enhancing 
local supplier competitiveness. In 
addition, a new issue brief demonstrates 
how information and communication 
technology can enable and scale up 
inclusive business solutions. 

Throughout 2011, the Development 
Focus Area also prepared for the 
Rio+20 UN Conference on Sustainable 
Development. The team focused on 
business solutions to alleviate poverty 
in a sustainable way —one of Rio+20’s 
overarching themes—and organized 
sessions on inclusive business and access 
to energy. 

Moving forward, the Development  
Focus Area is engaged in a dynamic 
advocacy and engagement plan to 
accelerate its efforts to achieve universal 

energy access. As part of this plan, the 
WBCSD President is participating in the 
UN Secretary General’s High Level Group 
on Sustainable Energy for All. Other 
future outputs include a comprehensive 
practitioner’s guide, analyzing a dozen 
available tools to measure the socio-
economic contribution of business, 
and the third edition of an e-learning 
program tailored for the WBCSD’s Latin 
American Inclusive Business Leaders 
Network.

Development
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A new focus on climate resilience and 
the energy mix              

In 2011, the nuclear power plant disaster 
in Fukushima, Japan, the aftermath of 
the BP oil spill in the US Gulf of Mexico, 
and continued unrest in the Middle East, 
have all greatly influenced the energy 
sector. Developed countries, such as 
Germany and Switzerland, are now 
phasing out nuclear power, while its 
future in developing countries remains 
unclear. At the same time, the Arab 
Spring and ongoing nuclear concerns 
related to Iran have repositioned the 
security of the world’s energy supply at 
the heart of policy considerations.

In the meantime, extreme weather 
events worldwide have led many 
countries to call for intensified 
work on climate resilience.  The call 
comes despite the United Nations 
Framework Convention on Climate 

Change (UNFCCC) postponing a new 
international architecture to 2020.

Amidst this evolving backdrop, the 
Energy & Climate Focus Area realized 
several significant achievements in 
2011. This included producing a carbon 
pricing publication, and increasing 
its emphasis on climate resilience. 
The Focus Area also maintained an 
ongoing dialogue and provided the 
WBCSD perspective to the UNFCCC on 
issues such as new technology and the 
design of the Green Climate Fund for 
developing countries. 

Participants in the Focus Area’s flagship 
event, the Business Day in Durban, 
delivered a strident message to 
government: the business community is 
growing impatient with governments’ 
unwillingness to lead the climate change 
issue. In the absence of government 
policy, many businesses have already 

developed their own actions to mitigate 
and adapt to climate change—and the 
WBCSD is paving the way, by developing 
innovative, but realistic solutions.  

Moving forward, the Energy & Climate 
Focus Area will revisit its position on 
the global energy mix, and produce a 
paper with its recommendations for the 
Rio +20 UN Conference on Sustainable 
Development. Throughout 2012, the 
team will also outline recommendations 
on the economic and policy frameworks 
that are essential for a progressive 
decarbonization of the energy mix. 
Other initiatives will include producing 
the Focus Area’s first deliverable on 
climate resilience, introducing new 
programs on specific areas such as 
new market mechanisms, renewable 
energy and the role of end users in 
contributing to a low carbon economy, 
and continuing to stay at the forefront of 
the energy and climate debates.

3 14 wbcsd energy & climate
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Policy recommendations to support a sustainable future

 16 wbcsd the business role
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The Business Role Focus Area continued 
to progress in its four main objectives: 

1    establishing business as a truly
      collaborative partner

2    serving as the leading voice on 
      sustainability

3    contributing to effective policy 
      instruments to support the role of 
      business in a sustainable future

4    accelerating the rollout of Vision 2050

During 2011/2012 the main focus of 
the Business Role activities was the 
preparation for the UN Conference on 
Sustainable Development (Rio+20) in 
June 2012. 

The WBCSD messaging for Rio+20 is 
built around a set of complementary 
efforts which demonstrate WBCSD’s 

thought leadership and action:
•	 Vision 2050
•	 Changing Pace; A public policy 

process for Vision 2050 
•	 Commitments	by	member	

companies 

In 2010, WBCSD published Vision 2050, 
which laid down a vision of what a 
sustainable world could look like in 2050: 
nine billion people living well, within the 
limits of one planet. Two years later, it is 
clear that turbulence is more severe than 
anticipated. What started as a financial 
crisis has now escalated into a full-blown 
recession affecting North and South, 
East and West. Continued population 
growth, and widespread social unrest, are 
contributing to the instability. 

In order to break out of the threatening 
deadlock and short term focus, a faster 
and more profound change is needed. 
Business has a pivotal role to play, by 

providing practical solutions to create 
a sustainable world. Solutions that can 
best be initiated and, more importantly, 
scaled up, if the right framework of public 
policies provides the right incentives. 
Changing Pace builds on Vision 2050 and 
translates each of the nine elements of 
the pathway in clear and concrete public 
policy recommendations. The intention 
behind Changing Pace was not to produce 
a consensus piece, or a definitive answer. 
It is meant to be the starting point for a 
discussion on the policy measures that 
will amplify and accelerate business 
solutions for a sustainable world. 

By adding the Commitments to Action 
as a third element, we are able to argue 
more convincingly that in order to 
scale these initiatives to the size and 
the quantities needed to address long 
term sustainability issues, governments 
should put in place the policy framework 
outlined in Changing Pace.

The Business Role
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Ecosystems 

Helping companies better value and 
manage ecosystem services

Business and ecosystems are inextricably 
linked. Not only do organizations affect 
ecosystem services, they also rely on 
them. For example, water is a key input 
for most, if not all, industrial processes. 
However, over the past 50 years, human 
activities have degraded 60 percent 
of the world’s ecosystem services 
(Millennium Ecosystem Assessment, 
2005). And this comes at a cost of US 
$2-5 trillion annually, according to  
The Economics of Ecosystems and 
Biodiversity (TEEB) study. 

In 2011, new public policy tools 
began to emerge in response to 
the TEEB study—particularly in 
the UK, Brazil and Germany. The 
International Finance Corporation also 
introduced Performance Standard 
6 on Biodiversity Conservation and 
Sustainable Management of Living 
Natural Resources. At the same time, 
governments began work to achieve the 

new Convention on Biological Diversity 
(CBD) Targets for 2020, agreed to at 
COP 10 (Nagoya, October 2010). 

Amidst this changing landscape, the 
Ecosystems Focus Area introduced its 
Guide to Corporate Ecosystem Valuation 
(CEV) via monthly webinars with 
members and Regional Network 
partners, and several external events. 
The Focus Area also offered monthly 
helpdesk conference calls, focused on 
different aspects of CEV and public 
policy developments around ecosystem 
valuation. In addition, it developed 
a new capacity building program—
Business Ecosystems Training (BET)—in 
collaboration with KPMG and an active 
advisory committee consisting of 
members, Regional Network partners, 
NGOs and other external partners and 
experts. BET aims to equip WBCSD 
members with the skills they need to 
better measure, manage and mitigate 
ecosystem impacts and dependencies.  
Furthermore, the Focus Area worked 
with the World Resources Institute 
to jointly release version 2 of its 
Corporate Ecosystem Services Review 

(ESR), a structured methodology that 
helps companies proactively manage 
the business risks and opportunities 
arising from their dependencies and 
impacts on ecosystems.

Moving forward, WBCSD will develop 
business engagement programs for the 
two significant global events that will 
set the biodiversity agenda for business 
for the next four to five years – IUCN’s 
World Conservation Congress, being 
held in Jeju, Korea, in September 2012, 
and COP 11 of the CBD in Hyderabad, 
India, in October 2012.  As part of this, 
the Focus Area will support WBCSD’s 
Future Leaders Team program focus 
on business and ecosystems, roll out 
BET within its membership, develop 
a specific BET program with Asian 
Regional Network partners, and create 
two new case study reports, focused 
on business solutions and public 
policy options to tackle the ecosystem 
challenge. Working with the Round 
Table on Sustainable Development @ 
OECD, it will also focus on public policy 
priorities to support engagement with 
Governments during CBD COP11. 
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tippingpoint
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Forest Solutions

Expands its Sustainable Forest 
Management (SFM) advocacy 
programs and action plans              

Forests cover 30% of the world’s land 
area, and stand as powerful symbols of 
nature and biodiversity. They also supply 
a wide range of goods and services to 
meet essential and everyday needs, 
from supporting climate regulation to 
providing timber and paper. However, 
forests are disappearing at a rate of some 
13 million hectares globally each year; 
a significant concern for sustainable 
development. 

Throughout 2011, the Forest Solutions 
project continued its efforts to advocate 
sustainable forest management (SFM) 
practices. It also encouraged global 
forestry and forest product companies to 
lead innovation and grow investments 
in SFM, while expanding the market for 
sustainable wood and paper products, 
renewable energy and ecosystem 
services. 

In 2011, the project team also 
collaborated with the World Resources 
Institute, to update and promote 
the Sustainable Procurement of Wood 
and Paper-Based Products Guide and 
Resource Kit and website. Other 
initiatives included joining the Forest 
Legality Alliance, which helps the 
forestry sector meet new US and 
EU forestry sourcing and trading 
regulations; actively participating in 
multi-stakeholder processes, lead by 
The Forests Dialogue, including the 
evolving REDD+ mechanism within 
the UNFCCC, plus two new dialogues 
looking at the appropriate development 
and application of GM technology; and 
how to effectively manage and mitigate 
the pressure on forests from expanding 
food, fuel and fiber demand, via scaling 
up SFM globally.

Over the next two years, the Forest 
Solutions project aims to double in 
size, with a focus on new members 
representing emerging, high-growth 
economies, along with
finance, chemical and equipment 
companies that support the forestry 

sector and, importantly, major 
customers. The group will also progress 
the following priority actions: 

1 Forest Resources: to look at group 
certification for small forest owners 
and managers in developing 
countries 

2 Carbon Systems: to factually illustrate 
the carbon sequestration benefits 
of sustainable forest management 
and forest products, and develop 
a technology roadmap to optimize 
resource and energy eco-efficiency  
throughout the supply chain 

3 Value Chain: to further develop and 
promote Sustainable Procurement 
Guide and resources and collaborate 
with WWF International on future 
focused forest based solutions for 
sustainable development
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Water

Introduces new tools for corporate 
water stewardship             

Water has matured as a key issue for 
both human development and green 
growth. This will require accelerating 
programs to increase access to safe 
drinking water and sanitation, adopting 
a common vision and action plans for 
wastewater management, and ensuring 
sustainable economics for water services. 

In 2011, the Water Project developed a 
resourced work plan, in collaboration 
with 25 leading global companies, to 
proactively address both company and 
stakeholder expectations on water use 
and discharges. It also collaborated 
with Ceres, a sustainable development 
organization, to develop Aqua Gauge, a 
framework for water risk management. 
Designed to enhance investor analysis of 
corporate water risk, while supporting 
corporate action on water stewardship, 
Aqua Gauge has generated significant 
interest among the investment 
community. 

Other 2011 initiatives included 
customizing the Global Water Tool© 
for oil, gas and electricity utilities, 
documenting detailed case studies on 
watershed approaches, and kick-starting 
its initiative on the true value of water. 
The latter initiative will build on the 
WBCSD’s Guide to Corporate Ecosystem 
Valuation (CEV), a framework to help 
companies consider the actual value of 
the ecosystem services they both depend 
upon and impact. It also collaborated 
with GEMI, to develop the Local Water 
Tool™. It is complementary to the Global 
Water Tool© and helps companies 
evaluate water-related external impacts, 
business risks, and sufficiency of 
management plans at specific sites.

In 2012, the group will launch an 
updated version of the e-report Water for 
Business: initiatives guiding sustainable 
water management in the private sector. 
This new report will aim to help business 
select the water tool and approach that 
best suits their decision support needs. 
The group will also issue a thought 
leadership brief, to underline the 
business benefits of undertaking water 

valuation as part of sustainable water 
management planning and strategy 
development. In addition, the group will 
examine the current status of industrial 
and utility sewage treatment and  
re-use practices — while mapping new 
technologies and solutions against the 
total water cycle, to find ways to facilitate 
greater local industrial water re-use.

Buildings

Triggers action and implementation             

Buildings represent nearly 40 percent of 
the final energy used globally, making 
them a critical component shaping and 
driving the world’s energy consumption 
profile. However, financial, behavioral 
and knowledge barriers - identified in 
Energy Efficiency in Building’s (EEB) 
major report Transforming the Market 
- have stood in the way until now, and 
change has not happened. 

This is why the EEB project decided to 
launch a new phase of work in 2012, 
with the aim of triggering action and 
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implementation. The working group, 
which is still finalizing its structure, 
is not only composed of companies, 
but also partner organizations like the 
International Energy Agency (IEA), 
the World Green Building Council 
(WGBC) and its regional network, 
and the Urban Land Institute (ULI).  
Over the course of a proposed three-
year project, EEB 2.0 intends to work 
with key decision-makers, who are 
responsible for, or have influence over, 
substantial building portfolios in the 
public and private sectors. Over the 
course of between 8 and 10 selected 
engagements, the project will develop a 
process for bringing key decision-makers 
and relevant stakeholders together, to 
identify practicable energy efficiency 
solutions in the portfolios they control, 
and scale up the implementation process. 

Cement

Strengthening activities in China & India             

Cement is the binder for concrete, the 
world’s most widely used construction 

material. Not only is the limestone from 
which it is created widely available, it is also 
inexpensive to produce. However, cement 
production poses some sustainability issues 
that the industry needs to manage. It emits 
about five percent of all global man-made 
greenhouse gases; quarrying activities 
impact the local environment; emissions 
are generated in the production process; 
there are health and safety concerns 
(occupational, as well as for contractors 
and drivers). Engagement with external 
stakeholders also needs to be managed 
carefully. Going beyond the cement plant, 
the industry as a whole needs to look at 
the sustainability characteristics of its end 
product - cement - to highlight the balance 
between impacts and benefits to society.

Today, more than 80% of cement is 
produced in the developing world—with 
close to 60% produced in China alone. 
The Cement Sustainability Initiative (CSI) 
has worked with the Chinese cement 
industry for many years, and counts 5 
Chinese cement producers among its 
members. In 2011, the CSI opened a 
liaison office in China, in collaboration 
with the China Cement Association. 

The office coordinates the project’s 
work program in China, and provides 
a platform to share experiences among 
Chinese member companies. 

Last year, the CSI also expanded its 
activities in the world’s second biggest 
cement-producing country, India. 
Member companies in India focused 
on improving safety for drivers and 
contractors, and developing a low carbon 
technology roadmap tailored for the local 
Indian cement industry, in collaboration 
with the International Energy Agency. 

The CSI also strengthened its relationships 
with several cement trade associations 
in 2011, including the Inter-American 
Cement Association, and the South African 
Association of Cementitious Materials 
Producers. At the same time, it appointed 
a new Senior Advisory Group of 7 
distinguished experts with complementary 
backgrounds in terms of academic and 
geographical representation, to ensure its 
strategy matches stakeholder expectations. 

At the upcoming Rio +20 conference, 
the CSI will publish its Progress Report 
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10 years after the signing of the original 
Agenda for Action. The report will 
highlight the group’s achievements 
in implementing both collective 
commitments and facilitating those of 
individual companies. It will also chart 
the future course for the CSI, outlining 
further work and commitments on 
issues such as health and safety, climate 
protection, emissions management, 
water, biodiversity and land stewardship, 
and sustainability with concrete.

Electricity Utilities

Offers new insights into energy 
efficiency across the value chain

In 2011, many different business and 
geopolitical issues played a role in shaping 
the energy sector—from the Fukushima 
nuclear power disaster to the potential 
push for gas-fired power plants, as a result 
of increased shale gas production. Growth 
in renewable energies, and increasing 
demand for power worldwide, also 
continued to impact the sector. At the same 
time, the sector aspires to achieve long-

term decarbonization of the carbon mix—
despite political and regulatory uncertainty.  
 
Although the Fukushima events have 
raised questions about the future of 
nuclear power in developed countries, 
many developing countries such as India 
and China continue to expand their 
nuclear programs.   At the same time, gas-
fired power generation is also expanding—
with an increase in unconventional gas 
production in the US reducing both 
natural gas and electricity prices. 
 
Renewable energy also continues to 
grow, fueled by annual subsidies. In 2011, 
wind power brought the total installed 
capacity globally to almost 240 gigawatts 
(GW), and China consolidated its position 
as global market leader, with a capacity 
of 62 GWs. The solar industry has also 
significantly expanded its capacity, but 
faces many hurdles--including generous 
subsidies in developed countries, which 
create an expensive and unsustainable 
burden for electricity tariff structures. 

In 2012, the Electric Utilities Project 
produced a report providing insights 

on the key drivers for energy efficiency 
within the power sector value chain. 
The report—Integrating Energy Efficiency 
Across the Power Sector Value Chain—
incorporates nine business case studies, 
and provides recommendations to 
enhance energy efficiency. This includes 
everything from new energy-saving 
business models, to energy and carbon 
pricing measures, and promoting the 
use of energy-efficient appliances. 

 
Moving forward, the Electric Utilities 
Project will produce a report on 
stakeholder engagement (SE) in the 
power sector. The report will illustrate 
the evolution of SE in the power 
sector, and explain the importance of 
increasing public acceptance of the new 
technologies and investments which are 
needed to decarbonize the energy mix. 
 
The group will also produce an 
issue brief on financing low carbon 
technology. This is an educational 
piece, that will help power companies 
explain to policy makers and multilateral 
development banks how they assess new 
investments.
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Urban Infrastructure 
Initiative

Cities are the growth engines of national 
economies, and typically consume  
75 percent of a country’s energy and 
resources. More than half of the planet’s 
inhabitants live in urban areas, with 
70 percent of the world’s population 
expected to live in cities by 2050. 
Sustainable development will not be 
achieved without sustainable cities.

The WBCSD’s Urban Infrastructure 
Initiative (UII), co-chaired by CEMEX, 
GDF SUEZ, Siemens and the WBCSD, 
brings together 14 leading companies 
from sectors including energy, buildings, 
materials, transport, engineering, water, 
equipment, and support services to 
help city authorities develop realistic, 
practical and cost-effective sustainability 
action plans. The companies in the UII 
are working with cities upstream in the 
planning process, to demonstrate 
the value of the early involvement of 
business and to show how a multi-sector 
group of leading companies can assist 

cities with finding integrated solutions to 
interconnected challenges.

The first UII city engagement took 
representatives from Acciona, GDF 
SUEZ, Siemens, TNT, Toyota and UTC 
to Turku, Finland in March 2011. The 
city and the UII team agreed to consider 
three broad themes: transport and 
logistics, energy supply and energy 
use. The city is already pursuing some 
of the most promising ideas. Tilburg 
in the Netherlands was the second 
engagement. AGC, CEMEX, Schneider 
Electric, Siemens, TNT and the WBCSD 
undertook dialogue which centered on 
four building blocks to advance the city’s 
carbon neutrality plan: business parks, 
buildings, transport and energy. 

Most recently, the UII has worked with four 
cities in the State of Gujarat (Ahmedabad, 
Rajkot, Surat and Vadodara) focusing 
on energy conservation, wastewater 
management, and the role of urban 
planning for sustainability. 
In 2012, the UII project will continue to 
work with a number of other leading cities 
around the world, including Guadalajara 

(Mexico), Yixing (China), Philadelphia 
(USA), Kobe (Japan), Surabaya (Indonesia) 
and will be engaging with Mayors from 
cities in Southern Africa.

Tires
Studies the health and environmental 
impact of tires

In October 2011, CEOs from the 11 
leading tire companies that make up the 
Tire Industry Project met to review the 
project’s progress and achievements over 
the past two years. The most important 
announcement coming from the meeting 
was the result of an international, multi-year 
research project that studied the potential 
environmental and health impacts of tire 
and road wear particles (TRWPs). 

The study showed no adverse effects 
from inhalation exposure to the TRWPs.  
The project was renewed for another two 
years, to continue the work on TRWPs by 
looking into their life cycles. It will also 
look into End of Life Tires and explore 
the development of an industry-specific 
best practice guide for the research, 
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A sustainable world needs sustainable cities

urbangrowth
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development and industrialization 
of new nano-materials. This will be 
carried out in collaboration with the 
Organization for Economic Co-Operation 
and Development (OECD).

GHG Protocol
Develops new corporate value chain and 
product lifecycle standards

Measuring and reporting GHG emissions 
has become a must for the world’s 
multinational companies. It is also 
quickly gaining ground among mid-
size enterprises, whether national or 
international. Even with limited carbon 
markets and a low price on carbon, 
companies are recognizing the numerous 
co-benefits of measuring, reporting, 
managing and mitigating GHG emissions.  

GHG management can generate many 
benefits—from energy savings and the 
associated financial savings, to helping 
develop strategic and operational 
management practices, and building 
corporate and brand reputation. As a 
result, many sectors are developing new 
sector-specific projects, such as the 

chemical sector’s GHG measurement 
and reporting project.

In 2011, in collaboration with the 
World Resources Institute (WRI), the 
GHG Protocol launched the new 
Corporate Value Chain (Scope 3) and 
Product Lifecycle standards. Using these 
standards, companies can now measure, 
manage and report their full corporate 
climate emissions--as well as emissions 
for the lifecycles of products they 
produce and sell. 

The WRI and the WBCSD have 
worked together in the GHG Protocol 
partnership for more than 12 years—
focusing on developing internationally-
accepted GHG measurement standards 
for business. Creating the new standards 
involved three years of global multi-
stakeholder process, with more than 
2,500 participants who developed, 
tested and finalized the new standards. 

In 2012, the two organizations will 
continue to implement the new 
standards, as well as work on new 
standards, guidance and tools to address 
GHG emissions. They will also focus on 
identifying the business opportunities 

the new standards generate, while 
encouraging companies and investors 
to better integrate GHG data into their 
decision making. In addition, the WBCSD 
Chemical Sector GHG Working Group 
will launch a new guide, outlining 
harmonized approaches for chemical 
companies to consistently measure and 
report corporate emissions. 

Walk the Talk
Pushing values forward internally

The WBCSD represents a community 
of forward- thinking global companies 
committed to sustainability; its Walk the 
Talk team pushes WBCSD values forward 
internally. The team consists of motivated 
employees whose energy and creativity is 
harnessed to create innovative solutions for 
a greener, healthier, more enjoyable and 
more efficient work environment.

Since it was formalized in 2011, Walk the 
Talk has introduced new measures focused 
on energy use, recycling, mobility and 
health. Bicycles, and electric cars donated 
by members, are now available for staff 
use; a vegetable plot, managed by a 



dedicated team, provides home grown 
produce for staff. Other measures include 
personalized water bottles to reduce 
unnecessary waste through the disposal 
of  plastic cups and bottles, and motion 
sensitive lamps to decrease unnecessary 
energy consumption.

Sustainable measures extend to the 
WBCSD’s interactions with its members, 
particularly at member meetings. At 
the 2012 Liaison Delegate Meeting, less 
meat was served, and food facts were 
provided; a meeting app gave delegates 
a more efficient way of navigating their 
way around the conference; wellbeing 
activities such as jogging and yoga were 
made available, and electric cars were at 
delegates’ disposal.

Walk the Talk’s efforts are ongoing 
with measures designed to encourage 
WBCSD staff to use less energy when 
commuting, and initiatives to greatly 
reduce the carbon emissions produced 
through business travel.

Local offices facilitate greater engagement

USA In mid-2010, the WBCSD 
established a US office, with the 

aim of increasing engagement with 
US member companies, raising the 
profile of the WBCSD’s work among 
key US audiences and building and 
leveraging relationships with like-minded 
organizations. 

 
During 2011, the US team expanded its 
activities, holding several individual and 
group member meetings and webinars, 
and participating in numerous public 
events, often in collaboration with 
more well-known US organizations. 
This helped raise the profile of WBCSD’s 
various work products, and provided 
networking opportunities—while 
deepening member engagement and 
increasing the uptake of WBCSD tools 
and thinking. At the same time, the team 
established relationships with several US-
based sustainability organizations. 

Moving forward, the US office will 
continue to provide new opportunities 
for members and other stakeholders to 
engage in WBCSD activities. It will also 
enhance its communications efforts 
and continue to create new value for all 
WBCSD members.

India In 2010, the WBCSD established 
a representative presence in India, to 
reflect the country’s strategic importance 
in the Council’s current and future 
work. Since then, WBCSD has provided 
the international business perspective 
on sustainability at multiple speaking 
events. In addition, the WBCSD’s Urban 
Infrastructure Initiative has collaborated 
with the Government of Gujarat, and 
the state’s four largest cities, to outline 
a sustainable urban infrastructure plan. 
Meanwhile, an active Cement Sustainability 
Initiative focuses on climate and safety 
issues, and the WBCSD has collaborated to 
hold a dialogue on Access to Energy, and to 
roll out GHG Protocol standards in India.

Moving forward, the WBCSD plans to 
increase its membership in India, to 
develop an Indian Water Tool to help 
companies map their own and their 
suppliers’ water risks, and continue 
to collaborate with Regional Network 
partners, the Confederation of Indian 
Industry and TERI BCSD India. WBCSD 
representatives will also provide business 
input into the Convention on Biological 
Diversity in Hyderabad in October 2012. 

 wbcsd local offices  27



regionalnetwork

 28 wbcsd regional network

Providing leadership in sustainable development worldwide



Africa
� Association pour la Promotion de  

l’Eco-efficacité (APEQUE) – Algeria
� Association of Enterprises for Environmental 

Conservation (AEEC) – Egypt
� BCSD Zimbabwe 
� FEMA – BCSD Mozambique
� National Business Initiative (NBI) – South Africa

Asia
� BCSD Kazakhstan
� Malaysia Business Council for Sustainability  

and Responsibility (BCSR) – Malaysia
� BCSD Mongolia
� BCSD Pakistan
� BCSD Sri Lanka
� BCSD Taiwan
� BCSD Thailand
� BCSD United Arab Emirates 
� Business Environment Council (BEC) – Hong Kong

� China BCSD
� Confederation of Indian Industry (CII)
� Indonesia BCSD
� Korea BCSD
� Maala-Business for Social Responsibility – Israel
� Nippon Keidanren (Japan Business Federation)
� Philippine Business for the Environment (PBE)
� TERI – BCSD India
� Vietnam BCSD

Europe
� Business and Society – Belgium
� BCSD Croatia
� BCSD Hungary
� BCSD Portugal
� BCSD Turkey
� BCSD United Kingdom
� Centre for CSR Development – Ukraine
� Confederation of Norwegian Enterprises (NHO)
� Czech BCSD

� Danish BCSD
� econsense – Germany
� Entreprises pour l’Environnement (EpE) – France
� Fundación Entorno – BCSD Spain
� Fundacio Fórum Ambiental – Spain
� respACT – Austrian BCSD
� Responsible Business Forum (RBF) – Poland
� SEV – BCSD Greece

Latin America
� Acción RSE – Chile
� Asociación de Empresarios para  

el Desarrollo (AED) – Costa Rica
� BCSD Argentina (CEADS)
� BCSD Bolivia (CEDES)
� BCSD Brazil (CEBDS)
� BCSD Colombia (CECODES)
� BCSD Ecuador (CEMDES)
� BCSD El Salvador (CEDES)
� BCSD Guatemala – CentraRSE
� BCSD Honduras (CEHDES)
� BCSD Mexico (CESPEDES)
� BCSD Paraguay (REDES)
� Curaçao BCSD – Bedrijven Platform Milieu
� DERES – Uruguay
� Peru 2021
� SumaRSE – Panama
� uniRSE – Nicaragua

North America
� Council of Great Lakes Industries (CGLI) – 

Canada/USA
� The EXCEL Partnership – Canada
� United States BCSD

Oceania
� Business Council of Australia (BCA
� New Zealand Sustainable Business Council (SBC)

wbcsd regional network 2012



The Regional Network (RN) is a global 
alliance of more than 60 like-minded 
business organizations, united by 
a shared commitment to providing 
business leadership for sustainable 
development in their respective  
countries or regions. 

RN partner organizations—two-thirds 
of which are in developing countries—
include local Business Councils for 
Sustainable Development (BCSDs) 
and similar entities. Their members are 
leading local companies and subsidiaries 
of foreign enterprises, many of which are 
WBCSD members.

The first BCSDs were created in Latin 
America in 1992, following the Rio 
Earth Summit. The initial focus was on 
providing WBCSD input and outreach 
to developing countries and emerging 
economies, but, over time, OECD 
partner organizations also joined the 
RN. In 2011, the WBCSD welcomed 
the Centre for CSR Development, 
Ukraine; the Indonesian BCSD; and 
the Business Council for Responsibility 
and Sustainability Malaysia as new RN 
members. In early 2012, Business and 
Society from Belgium and the Czech 
BCSD were added to the RN.

Engaging new global players

As emerging economies continue to 
grow, the RN gives the WBCSD a conduit 
to engage a wider set of new global 
players. It has become an increasingly 
important asset for the WBCSD in 
supporting the organization’s strategic 
reorientation from creating awareness 
to advocating and implementing 
sustainable development at a local level.

In addition, the RN helps strengthen the 
WBCSD’s legitimacy as a truly global 
organization. This, in turn, enhances 
its brand value, and positions the 

Regional Network
 

 “As the WBCSD’s strategic orientation shifts from awareness creation to advocacy 
and implementation, our Regional Network partners will be key in engaging with local 
authorities and opinion leaders in order to create the appropriate conditions to accelerate 

and scale business solutions for a more sustainable world.”  Peter Bakker
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organization as the preferred partner 
for governments and international 
organizations. The RN also provides 
input and perspective on individual 
WBCSD projects, validates program 
results, helps disseminate important 
information, and ultimately adds value 
to WBCSD member companies—most of 
which operate internationally.  

Through its advocacy activities, RN 
partner organizations offer an effective 
platform to access influential business 
leaders and opinion formers, at both the 
national and regional level. They also 
play an important role in addressing 
supply chain issues, and engaging small 
and medium enterprises.

Likewise, RN partner organizations 
benefit from their association with the 
WBCSD. Through the WBCSD, they 
enhance their links with leading global 
corporations, stay in touch with the 
latest thinking and best practices on 
economic, environmental and social 
management, and exchange ideas 
with other partners who share similar 
sustainability challenges. The RN also 

provides them with opportunities, tools 
and capacity building material to enrich 
their own specific activities. 

Developing and deploying 
Vision 2050 locally

In recent years, the RN has played 
a key role in developing, deploying 
and adapting the WBCSD’s Vision 
2050 around the world. Established 
with perspectives from RN partners 
worldwide, Vision 2050 calls for a new 
agenda for business, which sets the 
pathway to a world in which nine billion 
people can live well and within the 
planet’s resources by mid-century. Several 
RN partners are using the vision to design 
country- or regional-specific pathways to 
a sustainable future — including Brazil, 
Indonesia, New Zealand and Poland.  

Moving forward, the WBCSD will 
continue to collaborate with RN partners 
to make Vision 2050 a reality. This 
will include supporting RN efforts to 
customize the vision for local use, and 
engaging with governments and other 
key stakeholders to develop constructive 

partnerships to accelerate change 
toward a sustainable future. 

At the same time, the RN will intensify 
cooperation with G20 partner 
organizations, especially Brazil, Russia, 
India, China and South Africa- reflecting 
the growing importance of these 
countries for the future sustainability of 
the planet. This will include organizing 
annual WBCSD roadshows to engage 
with partners and opinion leaders, as 
well as developing capacity building 
activities and pilot projects.  

In anticipation of the United Nations 
Conference on Sustainable Development 
(Rio+20), a RN brochure titled Rio+20 
and beyond: Business Solutions for a 
sustainable world was published.  The 
brochure describes the journey of 
WBCSD and its RN since the first Rio 
Conference in 1992. It outlines the 
transition from early efforts to raise 
awareness and develop the business 
case for sustainable development, to 
more recent efforts to promote action 
on the ground, and engage in advocacy 
activities.
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About the WBCSD

The World Business Council for Sustainable 
Development is a CEO-led organization of 
forward-thinking companies that galvanizes 
the global business community to create a 
sustainable future for business, society and 
the environment. Together with its members, 
the council applies its respected thought 
leadership and effective advocacy to generate 
constructive solutions, and take shared 
action. Leveraging its strong relationships 
with stakeholders as the leading advocate 
for business, the Council helps drive debate 
and policy change in favor of sustainable 
development solutions. 

The WBCSD provides a forum for its  
200 member companies – who represent 
all business sectors, all continents, and a 
combined revenue of more than  
$7 trillion – to share best practices on 
sustainable development issues, and to 
develop innovative tools that change the 
status quo. The Council also benefits from a 
network of 60 national and regional business 
councils and partner organizations, a majority 
of which are based in developing countries.
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